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2.0 Policy

Everyone who works for Alenco, anywhere, is responsible for getting Quality (Q), Health & Safety (HS) and Environ-
mental Protection (E) right. Good QHSE performance of everyone who works for us is critical to the success of our
business.

Our goals are simply stated
W Satisfied customers

B No accidents

B No harm to people

B No damage to the environment

B Compliance with applicable legislation and other requirements at all times
|

Continuous improvement of quality, work safety, environmental protection and our management systems

To achieve these goals we will:

B Consult with, listen and respond openly to our customers, employees, regulators, public interest groups and those
who work with us

B define and review QHSE objectives

B provide qualified teams and best practices

B assess all HSE hazards and risks before starting work

B manage any risks effectively so that they are eliminated or reduced to a tolerable level
B use safe tools and materials

B continually improve our business processes

The responsibility for application of this policy rests with all personnel. The undersigned iis responsible for senior
management review of the QHSE management system. This policy is reviewed yearly and updated as necessary.

The policy is made available to the customers, contractors, interested third parties and the general public via the
Alenco homepage.

Requirements of this policy and the Alenco Integrated Management System are disseminated to contractors working
in the name of Alenco

The signed policy confirms the validity of the management system.
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Managing Director

Alenco Environmental Consult GmbH
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